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We are pleased to share the first 
Quality Report representing 2017, 
highlighting our clinical and outcome 
success with each of you. This data 
reflects your hard work every day to 
remain true to our mission.

Each day presents new and different 
challenges but our success and 
more importantly the success of the 
individuals we serve in overcoming 
the challenges that they face are built 
on the commitment by our staff to 
quality and safe care partnered with 
compassion for all.

Thank you,
Ann Wayne, R.N.

CEO & Managing Director

‘‘

...committed to providing 
individuals and their 
families the hope of 
recovery through an 
environment conducive 
to wellness and 
strength-based care...

A MESSAGE TO OUR STAFF
from Ann Wayne, R.N., CEO and Managing Director
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WHO ARE OUR PATIENTS?

3,012
Admissions

Patient Days

Gender

38,634
57% FEMALE 43% MALE

Age Distribution
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RACE/ETHNICITY

2.29%

37.22%

0.6%
1.06% 1.79%

2.92%

51.07%

0.9%
1.16%1.9%

	White 	American Indian 	Other

	African American 	Asian
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PATIENT DISTRIBUTION BY ZIP CODE
1395 CHILD & ADOLESCENT PATIENTS

1610 ADULT & GERIATRIC PATIENTS
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Fewer Patients More Patients



TYPES OF DIAGNOSES
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	Major Depressive Disorder
 Average stay: 10.95 days

	Post-Traumatic Stress Disorder
 Average stay: 13.86 days

	Generalized Anxiety Disorder
 Average stay: 10.42 days

	Disruptive Mood Dysregulation Disorder
 Average stay: 14.74 days

	Attention Deficit Hyperactivity Disorder
 Average stay: 13.98 days

TOP 5 
PSYCHIATRIC 
DIAGNOSES:

918 Total 656 Total 497 Total 438 Total 436 Total
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EDUCATION

During the 2016 – 2017 school year, The Meadows school, licensed by the 
Pennsylvania Department of Education, served...

Through individualized instruction and taught by our PA licensed education 
team, children and adolescents experience...

• up to date technology integrated into curriculum

• STEM activities (Science, Technology, Engineering, Mathematics)

• individualized instruction and hands-on learning

• seamless transition back to school at discharge

293 1302
School Districts Students
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OUR PATIENTS IMPROVED!

We, The Meadows Psychiatric Center, believe that 
those outcomes that matter to our patients and 
their families are the true measures of our quality.

So that we may understand and focus one’s 
treatment around those outcomes, our clinical 
assessment process includes use of a self-report 
instrument to incorporate the individual’s 
perspective of their problems.

For adults, the BASIS-32 Scale is preferred as it 
examines to what extent the patient is experiencing 
difficulty in areas such as managing day to day life, 
adjustment to major life stresses, concentration 
and mood.  We anticipate implementation of a 
structured behavior assessment for children and 
adolescents in 2018.

We are pleased that we can demonstrate, from 
comparison of self-report information obtained at 
admission and discharge, that approximately 90% 
of our adult patients in 2017 exhibited statistically 
meaningful improvement.

ADULT

Percent of Patients with 
Meaningful Improvement

90% 8% 2%

0% 50% 100%

 Improvement   No Effect   Decline
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PATIENT SATISFACTIONPATIENT SATISFACTION
Patient satisfaction is critical to patient-centered care and an important indicator 
of provider success.

We are committed to continually improving the patient experience.

I was treated with 
dignity and respect

4.53 / 5.0

I understand what my medications do 
and why/how I should take them

4.66 / 5.0

I feel better now than when 
I was admitted

4.62 / 5.0

I understand the importance of 
following my discharge plans

4.70 / 5.0

I was encouraged to help myself
and ask others to help me

4.54 / 5.0

I was satisfied with the
unit/program staff

4.53 / 5.0

Staff were sensitive to my language, 
cultural and spiritual needs

4.53 / 5.0

Overall:  4.48 / 5.0
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Patient Ratings:



PATIENT SATISFACTION
The Meadows Satisfaction Grand Mean

20172015201420132012
4.0

4.1

4.2

4.3

4.4

5.0

90%
of our patients report that 

they were satisfied with 
their treatment

92%
of our patients feel better at 

discharge than when admitted 87%
of our patients report 

that they would recommend 
the facility to someone 

needing treatment
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REFERRAL SOURCE SATISFACTION
The referral source decision to choose to refer their patients to The Meadows 
Psychiatric Center is based on one critical question – “Will The Meadows 
provide quality care?” Our clinical outcomes and patient satisfaction data 
supports our claim that we will.

The Meadows Referral Source Satisfaction Grand Mean

Ease of Admission 4.0 / 5.0
Quality of Patient Care 3.8 / 5.0
Overall Care Coordination 3.7 / 5.0
Helpfulness of Staff 4.0 / 5.0

“The Meadows is the 

hospital of choice for 

the kids we serve in 

Family Based.” 
–T.H.

“Our student assistance team has 
had great experiences 

there.”

–T.F.

“We love your 
admission staff.”

–T.S.
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The reduction of seclusion and restraint use has been given national priority 
by the US government, the Joint Commission and patient advocacy groups.

In 2015, The Meadows leadership team implemented the Seclusion and 
Restraint Initiative with a sequenced, intensive series of interventions and 
strategies to make a culture change toward a patient-centered and trauma 
informed care environment.

Better for our patients. Better for our staff.

2017 Goal: Staff will effectively use de-escalation skills and least restrictive 
methods of behavior management; number of physical holds 
utilized will be reduced by 15% of 2016’s use.

Analysis & During the 1st and 2nd quarters, extensive training was provided
Outcome: to our staff. Data analysis was conducted to trend increased 

need for patient intervention and staff resistance to reduction 
was addressed.

We are proud to share that our staff reduced physical holds 37% by the 
conclusion of 2017 experiencing a 69% reduction in 4th quarter.

Our staff have not utilized patient seclusion since August 2013 nor mechanical 
restraint since March 2014, an outstanding commitment to this initiative!

SECLUSION AND RESTRAINT

1st 
Quarter

25% 
increase

2nd 
Quarter

32% 
increase

3rd 
Quarter

58% 
decrease

4th 
Quarter

69% 
decrease

2017
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HBIPS DATA
The Joint Commission, the National Association of Psychiatric Health Systems 
(NAPHS), the National Association of State Mental Health Program Directors 
and the Research Institute, Inc., collaborated on the development of a set of core 
performance measures, commonly known as the “HBIPS Measures,” to improve 
quality, safety and performance of hospital-based inpatient psychiatric facilities.

Facts about Quality Check®and Quality Reports®
The Joint Commission has a longstanding commitment to providing meaningful 
information about the comparative performance of accredited organizations 
to the public. The Quality Check® Website, www.qualitycheck.org, launched in 
1996, fulfills this commitment.

Quality Check allows consumers to:

• Search for accredited and certified organizations by city and state, by name or 
by zip code (up to 250 miles).

• Find organizations by type of service provided within a geographic area. The 
results can be filtered by type of provider, setting of care or patient population.

Measure 
ID Performance Measure Goal Meadows 

2017

HBIPS-1
Admission Screening for Violence Risk, 
Substance Use, Psychological Trauma 
History and Patient Strengths Completed

100% 100%

HBIPS-2 Hours of Physical Hold Rate .10 .27

HBIPS-3 Hours of Seclusion Use .09 0

HBIPS-5 Discharged on Multiple Antipsychotics 
with Appropriate Justification 90% 100%

Our Core Measures:  Keeping Patients Safe and Ensuring Quality Care
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MAKING A DIFFERENCE
IN OUR COMMUNITY
The Meadows Psychiatric Center is 
committed to staff education and sharing 
training opportunities with professionals 
in our community.

Join us

• Brown Bag Lunch and Learn

• Continuing Education Series offering 
psychology, nursing and licensed 
clinical credits

• Mental Health First Aid–Adult and 
Youth

• Question, Persuade and Refer Suicide 
Prevention Training

Our staff are trained in evidenced based 
curriculum, verbal de-escalation and 
more.  We can provide training at your 
location.

814.364.2161    |    800.641.7529
www.themeadows.net

Facebook @TheMeadowsPsychiatric
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